
TECHNOLOGY AND SOCIAL MEDIA: 
Making the Digital Age Work for Your Facility 



Introduction 
 
Technology has changed the face of the world as we know it. It has 
touched every aspect of our personal, social, and work lives and 
continues to completely transform — and create — entire industries. 
The health and fitness industry has felt the impact too, and it’s clear 
that there’s no going back. 

Social media, networked fitness, wearable gadgets, “smart gyms,” and 
online video streaming have helped form the fitness arena into what it 
is today. If you don’t embrace today’s new technology, you’ll be fighting 
an uphill battle with your members and your competitors. Expanding 
your services to include the latest technology and becoming involved 
online, whether through social media or online streaming, is imperative 
to growing your fitness business.  

“The overall goal when making use of technology and digital 
integration services is to create a better user experience for your 
members, as well as prospective members,” says Bryan O’Rourke, 
founder and CEO of Integrus LLC and president of the Fitness Industry 
Technology Council.¹ 

While introducing technology into your club may seem overwhelming, 
industry experts have laid the groundwork. Here are some ways to 
begin to grasp how technology can change your business and bring in 
more revenue. 

1 IHRSA2015 education session “Revolutionary Opportunities Through Technology.”
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Melding Technology  
and Fitness 
Never before has the world seen such a shift as the technology 
boom of the 21st century, especially with the inception of mobile 
technology and social media. Every day, new gadgets, apps, and 
online resources are emerging, all promising to take the world by 
storm. While some innovations come and go, others have — and 
continue to — change the face of our industry. But how can you 
know which technological advances to adopt and which to pass 
by? According to the teams at EXOS — a leading company in 
integrated performance training for athletes — and Red Whisk 
Marketing, it’s all about knowing your audience.2 

John Golden, president of Product Pioneering at EXOS, believes  
that using technology effectively helps you better segment 
prospective members. They say, “Knowing who your customers  
are is important when implementing fitness-targeted technology.” ²  
An easy way to do this is to perform a competitive and 
demographic analysis of your market and Google your club to 
determine its internet presence. 

Bryan O’Rourke, founder and CEO of Integrus LLC and 
president of the Fitness Industry Technology Council, also adds 
that “technology has encouraged ideas that dissolve ordinary 
boundaries, challenge us to unlearn what we know about the 
industry, and think differently about our businesses. It has led 
to disruptive new business models, such as Uber and Netflix, 
that work extremely well.” ¹ 

Understanding what your members are looking for in their gym 
and workout experiences is vastly important when considering 
new technology in your center and your marketing strategy. 

2 IHRSA2015 education session “The Transformation of the Fitness Industry Through Technology.”
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Once you have that solid understanding, thinking outside the 
box to engage and challenge your members can help transform 
not only your business, but also potentially the whole fitness 
industry. 

“Integrating technology into your fitness programming can 
enhance member retention and club revenue from existing 
members,” ² Golden says. Technology isn’t just a new app or 
gadget, but rather it can include entire systems that help you 
track member activity to provide useable data. That data can 
then be used to produce better programs and enable you to 
reach your members outside of your club’s walls. 

O’Rourke says, “The industry will grow exponentially by 
engaging with and extending audiences through apps, wearables 
and personalization. By understanding the customer’s journey 
via collected data, you can begin to create personal experiences 
on a higher level. Technology supports retention efforts through 
engagement and also fosters loyalty.” ¹ 

“Technology has encouraged ideas that dissolve ordinary 
boundaries, challenge us to unlearn what we know about 
the industry, and think differently about our businesses."
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Technology in Your Gym  
Transforms the Member Experience 
Engaging with your members starts at your gym. Whether they’re brand 
new or seasoned veterans, exercisers expect their gyms to invest in the 
facilities in order to create safe, secure, and exciting places to reach their 
fitness potential. 

Gerhard Pichler, business development manager at Near Field Communication 
(NFC) electronic hardware company Gantner, gives some great examples 
on how installing some technology features around your gym can also help 
drive your profits. While much of this technology can be extremely valuable, 
it can also demand a higher level of capital investment. Nonetheless, here 
are some of his suggestions: 

• Club management systems create unique member experiences with 
members-only areas and offers. 

• Biometric verification, such as fingerprint scanning, is a great solution 
for high volume clubs. The system is fast, reliable, and helps you 
streamline operations. Members don’t have to remember cards or 
keys and can just show up and have access. 

• Electronic locker room management technology helps you manage 
your lockers while also enhancing your members’ experience with 
added security and convenience. 

• Cashless till systems promote impulse buying at snack bars and spas, 
helping increase your revenue.

• Club automation allows for streamlined self check-in that can also 
impose locker use restrictions. This creates a soft force on members 
to check in so you can collect data about your club. ³ 

Using technology to automate operations within your club can be seamless 
and straightforward, while letting your members know that you care about 
their experience, security, and safety. 

3 IHRSA2015 education session “Using Technology to Drive Profits in Health Clubs.”
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Using Online Strategies to Grow Your Business 
Integrating technology into your business is critical if you want to keep your doors open in today’s technologically advanced world. 
Implementing online strategies can help you get there. Personal brand coach Vito Lafata says, “Online marketing strategies are no longer 
optional. They are mandatory to remain relevant and desirable to customers.” 4 

Lafata shares that collecting data through your website visitors will help turn web traffic into viable leads. By not producing opportunities to 
collect data, you’re directly impacting your profits. To help solve this, you can create Customer Value Optimization (CVO) that drives traffic 
resources to a topical landing page containing a form to gather visitors’ information. 4 

Creating an online business plan is also an important step in upping your marketing strategy in the 21st century. According to Lafata, an 
online business plan will help automate lead generation, program delivery, sales, and basic customer service. Lead generation capability 
frees up time to invest in other parts of your business. The human element cannot be removed completely, but a CVO process along with an 
online business strategy can enhance your business’ success. 4 

4 IHRSA2015 education session “Online Strategies to Grow Your Leads, Customers, and Revenue.”

http://www.nerdmarketing.com/customer-value-optimization/
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Create Revenue Online 
with Video Streaming 
Thanks to the popularity of online video streaming, your 
personal trainers no longer need to be confined within your 
gym’s walls. With online video services, you and your team can 
virtually bring your workouts into the homes of your members. 

“Virtual training, coaching, and other digital fitness trends 
can be monetized to create an additional revenue stream,” 
O’Rourke says. “Virtual training built directly into equipment is 
becoming common with many cardio equipment manufacturers. 
Gamification and feedback systems are commonplace. They 
encourage competition and goal setting which can help create a 
fun, unique user experience.” ¹ 

Rasmus Ingerslev, executive vice chairman and founder of 
Wexer Virtual, says, “Virtual training is the ticket to the future 
as today’s consumers expect to get what they want when they 
want it. Virtual training classes are not meant to replace live 
classes, but to supplement them during facility down times.” 5

In his research, Ingerslev found that virtual training helps 
instructors cope with large workloads while building audiences 
for live classes. People who implement virtual training first have 
the potential to gain a competitive advantage. 5 

While investing the time and funds necessary to implement 
virtual coaching can seem costly, Ingerslev says, “Ultimately, the 
cost has the potential to be less than one dollar a class.” 

5 IHRSA2015 education session “Virtual Class: The End of Empty Studio Space.”
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Social Media to Engage Your Team and Your Members
It could be argued that social media has had one of the biggest technological impacts on the world today. With Facebook, Twitter, 
Instagram, blogs, and other channels, social media has revolutionized the way we communicate more than we probably realize. A 
business without a social media presence is failing to meet a lot of potential customers. 

Implementing a social media strategy can help you create valuable content at a potentially low cost that will attract more people to your 
website and engage with your members in a whole new way. 

Trina Gray, a successful fitness entrepreneur, gives some tips to have a powerful social media presence and create an engaging 
community online : 

• Increase traffic to your website through referral links from social media networks to aid in lead generation. 

• Positively portray your club in a light that makes people want to engage with you and offers members or prospective members 
additional ways to connect with you. 
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• Set achievable goals for your social media pages and create an ongoing publishing calendar, which includes content your readers 
find helpful, insightful, and valuable. 

• Do not be a business trying to sell a product. Engage meaningfully with your followers by posting content that is interesting to them. 
Then interact with their response on your site. 

• Create an online community where members and prospective members can find support, information, and helpful content. Your 
page should feel like a magazine, filled with quality articles, pictures or posts, nutrition guides, and healthy tips with an occasional 
relevant offer or promotion. 

"Social media can support your core business strategy and 
generate more revenue.”
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• Cultivate interest in your programs. Start with short programs or “camps” that have a strong online presence. Turn your programs 
into events and employ social media to engage with members or prospective members who demonstrate interest in your programs. 

• Periodically provide recognition to staff members, or engage with them in a meaningful way online. 

One of the most important things to remember, says Gray, is that “your social media content should present engaging and interesting 
information to your readers. If you are constantly publishing offers or sales, your readers will tune out. Provide them with content that 
encourages interaction with your brand and enables them to share it. Social media can support your core business strategy and generate 
more revenue.” 6 

The possibilities of blending technology with your fitness business are practically endless. Whether you’re looking to upgrade your 
gym with state-of-the-art technological facilities or expand to online workouts, making the digital age work for your gym can have an 
exponential impact on your facility’s culture, member engagement, and your bottom line.

6 IHRSA2015 education session “Using Social Media to Engage Your Team and Members.”
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